American Birkebeiner

Board of Directors Meeting

May 3, 2016, 12:30 PM
Old Chicago Club
14999 County K
Hayward, WI

Board Members present:  John Garrett, John Leighton, Charlie Dee, Paul Eckerline, Tom Duffy, Dennis Kruse, Sue Scheer, Mike Mandli, , Joe Timmerman, Yruiy Gusev, John Kotar
Board Members absent: Brett Rondeau
Jan Guenther arrived 12:47

Staff Present: 
 
Agenda

      Call to order at 12:30 p.m.

      Approval of minutes from April 18, 2016 meeting

Tom Duffy moved approval, Sue Scheer second 
      Approval of agenda

Mike Mandli moved to approve, Dennis Kruse second
      President’s comments

Discussion with respect to budget presentation. Proposed budget will be presented electronically. Finance Committee meeting for discussion, Monday May 23, 8:00 am at the Birkie Office vote on the budget, June 20 meeting.

Executive Director Review
Goals and accomplishments of the Ed were discussed.

      ED Update


ED Report/Questions

Budget Discussion

      Committee reports


Finance –Next meeting May 23

Trail-Mike – no report

Documentation-John L.


Board Elections



3 Initiatives?

5.3.2016.1Motion: Sue Sheer moved amendment to Article  Section 2.  

Section 2. Nondiscrimination. The American Birkebeiner Ski Foundation does not discriminate on the basis of race, physical handicap, sex, color, religion, sexual orientation or age and is committed to a policy of fair representation on the board of directors.

Tom Duffy second. Passed unanimous

5.3.2016.2 Motion: John Leighton moved addition to Article IV, Section 8 (c) 

Prepare from the records of the Corporation a Procedures Manual to organize the established and regular policies, and procedures of the Board to ensure that the Board’s tasks are conducted in a regular, orderly transparent and ethical fashion. The Board may, by simple majority vote, revise this Manual. This Manual and the By-laws shall be the governing documents of the ABSF.

Dennis Kruse second. Nine yes, three no’s, passed.
5.3.2016.3 Motion: Dennis Kruse moved addition to Article III, Section 16 (a)

excess benefit transaction as well as to ensure ethical and transparent operations of the organization.

Tom Duffy second, passed unanimous.
Motion: John Leighton moved addition to Article III, Section 16(A).
 (5) Employee Lobbying – Employees of the ABSF shall not engage in lobbying, campaigning or advocating in a) Elections of ABSF Board of Directors, and b) elections of officers of the ABSF Board of Directors. Any such activities shall be deemed to be a conflict of interest.

Charlie Dee second. Seven yes, Five no, failed

Skier Development-Jan no report

Competiton-Dennis: Question as to whether to be in FIS Worldloppet. Will take it up in committee.
      New Business
Tom Duffy moved adjournment,

